
 

 

 

 20 July 2017 

Local business case on options to improve collaboration 
The Police and Crime Commissioner (PCC) has released her local business case on options to improve 
collaboration between fire and police services in North Yorkshire.  The Policing and Crime Act 2017 places a 
duty on police, fire and ambulance services to work together and enables PCCs to take on responsibility for fire 
and rescue services where a local case is made.  This case has to demonstrate that any such change would be 
in the interests of economy, efficiency, effectiveness or public safety.  The PCC’s preferred option in the 
business case is that she takes on the legal responsibilities of and replaces the fire authority (known as the 
“governance model”).   If this model were to be adopted, the Panel would also become the Police, Fire and 
Crime Panel. 
 
The Panel received an overview from the PCC of the risks and benefits of all the possible options to help 
improve collaboration.  The PCC noted the good examples of collaboration between fire and rescue and other 
partners such as health in recent years, but felt that progress had been slow and hadn’t gone deep enough. 
 
Panel clarified the forward process for the consultation and expressed concerns that the business case itself 
would be impenetrable to many members of the public.  The Panel will revisit the business case in more detail 
at its next meeting in September.  The PCC’s consultation runs until 22nd September 2017 and the survey can 
be accessed via www.telljulia.com.   
 

Concerns regarding the 101 non-emergency service 
At the Panel’s previous meeting in May, the PCC had set out a number of improvements planned or in place to 
the 101 non-emergency service and these were welcomed by the Panel. However, Members raised concerns 
with the PCC on 20 July regarding the recent poor performance of the service.  These included reports from 
residents having to wait for up to 6 hours for a response to their call using the service, with many either 
abandoning the call completely or considering use of the 999 emergency service instead.   
 
The PCC acknowledged that there had been a 20% rise in call volumes between April and June this year; the 
exact reasons for which are currently unclear.  This is not a local issue but one being experienced across the 
country.  The PCC sought to reassure the Panel that the matter is being taken very seriously by the Chief 
Constable who is keen to ensure that the service is being adequately resourced.  The Panel will be keeping this 
issue under review with a formal report from the PCC to be taken in November 2017. 
 

Next meeting – 14th September, County Hall, Northallerton 
This meeting will look in more detail at the PCC’s local business case and at the PCC’s draft Annual Report 
2016/17. 
To see details of future meetings, view copies of past agendas and papers please visit 
http://democracy.northyorks.gov.uk/committees.aspx?commid=14   
Any enquiries should be directed to the Panel Secretariat via nypcp@northyorks.gov.uk 
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